
11



22

Main Objective of the ProjectMain Objective of the Project

To better understand how the pedagogical integration of To better understand how the pedagogical integration of 
ICT can improve the quality of teaching and learning in ICT can improve the quality of teaching and learning in 

Africa.Africa.
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CameronCameron
Central Central AfricanAfrican RepublicRepublic
Congo BrazzavilleCongo Brazzaville
Côte DCôte D’’IvoireIvoire

EgyptEgypt
kenyakenya

11 11 ParticipatingParticipating CountriesCountries

MaliMali
MozambiqueMozambique
SenegalSenegal
South South africaafrica
UgandaUganda
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Main Main ActivityActivity of the of the 
ProjectProject

The development of an The development of an 
Observatory on ICT in African Observatory on ICT in African 

education education 
www.observatoiretic.orgwww.observatoiretic.org

http://www.observatoiretic.org/
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WhyWhy an an ObservatoryObservatory??

PractitionersPractitioners, , ResearchersResearchers and and policypolicy makersmakers needneed to know to know wherewhere
theythey cancan easilyeasily have have accessaccess to data on the to data on the pedagogicalpedagogical

integrationintegration of ICT in the continentof ICT in the continent
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WhatWhat cancan youyou findfind in the in the observatoryobservatory??

The The observatoryobservatory presentlypresently containscontains information on 160 information on 160 indicatorsindicators
in the in the followingfollowing areas:areas:

ICT policies in Africa,ICT policies in Africa,
Access,Access,
Teacher training, Teacher training, 
ICT use, ICT use, 
learning,learning,
School administration and genderSchool administration and gender
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PartnershipsPartnerships: : StrategicStrategic PartnersPartners (1)(1)

ROCAREROCARE
UniversityUniversity of of MontrealMontreal
IDRCIDRC

Roles: Project management, technical support, financial
support
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PartnershipsPartnerships:: System System gatekeepersgatekeepers (2)(2)

National National CommitteeCommittee, , qualityquality control control atat national national levellevel
International International scientificscientific committeecommittee, , provideprovide scientificscientific
guidanceguidance

Roles: Quality control at national level, provide scientific
guidance
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PartnershipsPartnerships:: Resource providers (3)Resource providers (3)

SchoolNetSchoolNet AfricaAfrica
InfodevInfodev
GeSCIGeSCI
ElearningElearning AfricaAfrica
MerlotMerlot

Roles: They provide open data and resources to feed the Observatory, 
offer tribune for presentations of papers in conferences
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PartnershipsPartnerships:: UniversityUniversity PartnersPartners (4)(4)

11 11 UniversitiesUniversities withwith more more thanthan 50 50 researchersresearchers in the 4 in the 4 regionsregions
of the continent, of the continent, collectcollect and and uploadupload data in the data in the ObservatoryObservatory
analyzeanalyze and and publishpublish articles in articles in scientificscientific journalsjournals

110 110 schoolsschools ((primaryprimary, , secondarysecondary, , higherhigher institutions), institutions), provideprovide
information to information to researchersresearchers

Roles: Collect data to feed the Observatory, analyze the data, 
publications
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PartnershipsPartnerships:: BeneficiariesBeneficiaries (5)(5)
ResearchersResearchers
EducationistsEducationists
PolicymakersPolicymakers
PlannersPlanners

Roles: Retrieval of data from the Observatory to feed in 
their research work
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How the How the projectproject isis beingbeing managedmanaged

The The PanAfPanAf ObservatoryObservatory websitewebsite
PanAfPanAf websitewebsite
WorkshopsWorkshops
SchoolSchool visitsvisits
VideoconferenceVideoconference
Mailing Mailing listslists
TelephoneTelephone and and skypeskype callscalls
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WorkshopsWorkshops

Bamako workshop Bamako workshop 6th and 7th of September 2007 6th and 7th of September 2007 
Nairobi workshop 24Nairobi workshop 24--26 September 200726 September 2007
Johannesburg workshopJohannesburg workshop 1111--12 12 FebruaryFebruary 2008.2008.
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PanAfPanAf web portal: web portal: www.panafwww.panaf--edu.orgedu.org

Features

Bilingual
Dynamic
Project activities
News on ICTs use in Education
More than 2000 pages
viewed per month

http://www.panaf-edu.org/
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PanAf Edu: Newsletter

Bilingual, printed in 700 x 2 copies
Third issue expected in September
Used to disseminate research outputs 
and inform on project activities
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SchoolSchool visitsvisits
Visit to 10 schools in 5 countries (South Africa, Mozambique, CoVisit to 10 schools in 5 countries (South Africa, Mozambique, Congo ngo 
BrazavilleBrazaville, Senegal and Mali) have been done by the management team. , Senegal and Mali) have been done by the management team. 

The objectives of  the school visits were as follows: The objectives of  the school visits were as follows: 

Visit of two schools per countryVisit of two schools per country
Meet school management (director, principal etc)Meet school management (director, principal etc)
Meet educators (teachers, trainers etc.)Meet educators (teachers, trainers etc.)
Meet studentsMeet students
Visit ICT facilitiesVisit ICT facilities
Meet with members of the national teams during an informal meal,Meet with members of the national teams during an informal meal, to get to to get to 
know each other, and also to share lessons learned, challenges, know each other, and also to share lessons learned, challenges, 
opportunities and expectations with regard to the opportunities and expectations with regard to the PanAfPanAf project.project.
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Perspectives of the projectPerspectives of the project

It is envisioned that to effectively give visibility to the projIt is envisioned that to effectively give visibility to the project, a ect, a 
book on some of the indicators will be written, and a film on book on some of the indicators will be written, and a film on 
how ICT is being integrated in the teaching learning process how ICT is being integrated in the teaching learning process 
will be produced. Increase collaboration and partnership is will be produced. Increase collaboration and partnership is 

underway.underway.
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Communication strategyCommunication strategy

Why do we need to communicate?Why do we need to communicate?
Sharing of information / Exchange 
of information
Getting messages across targeted 
audience
Identifying people ‘s needs / 
feedback
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Targeted audienceTargeted audience

Researchers / Academics
National scientific committees
International Scientific committee
Management team / Staff
Partners
Donors
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Communication tipsCommunication tips

Communicate only on issues related to the projectCommunicate only on issues related to the project
Not communicate messages that are too sophisticated or too Not communicate messages that are too sophisticated or too 
longlong
Have a clear vision of what our efforts  should be achievedHave a clear vision of what our efforts  should be achieved
Narrow the range of target audience and concentrate on Narrow the range of target audience and concentrate on 
specific groups instead of spreading messages to wider specific groups instead of spreading messages to wider 
audienceaudience
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Communication toolsCommunication tools
LettersLetters
Emails / Discussion listsEmails / Discussion lists
Workshops / SeminarsWorkshops / Seminars
NewslettersNewsletters
WebsitesWebsites
Publications / Books / Technical & financial reportsPublications / Books / Technical & financial reports
MeetingsMeetings

Telephone / Telephone / SkypeSkype / Instant messaging/ Instant messaging
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Types of messagesTypes of messages

Logistical informationLogistical information
Project activitiesProject activities
Financial informationFinancial information
News on the use of News on the use of ICTsICTs in educationin education
Questions / AnswersQuestions / Answers
FeedbackFeedback
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Best practices in communicationBest practices in communication

Communicate regularly (We never communicate enough)Communicate regularly (We never communicate enough)
Use the website to inform of Use the website to inform of ICTsICTs in education issues and in education issues and 
establish new connectionsestablish new connections
Communicate short, direct and targeted information (KISS = Communicate short, direct and targeted information (KISS = 
Keep It Short and Simple)Keep It Short and Simple)
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ChallengesChallenges

Language barriers = Any message should be translated in Language barriers = Any message should be translated in 
English and FrenchEnglish and French
Not easy to make messages understood by Not easy to make messages understood by lusophonelusophone

people (Mozambique)people (Mozambique)
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Teacher:computer ratio
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Major challenges Major challenges 

HardwareHardware
SoftwareSoftware
HumanwareHumanware
SystemwareSystemware
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HardwareHardware

AppropriateAppropriate devicesdevices
Speed of Speed of wirelesswireless networknetwork
AppropriateAppropriate serversservers
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SoftwareSoftware
Learning contentsLearning contents
TeachingTeaching and and learninglearning supportsupport
TeachingTeaching and and learninglearning activitiesactivities
Class managementClass management
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HumanwareHumanware

Aspects of Aspects of learnerslearners
Aspects of Aspects of teachersteachers
Aspects of ParentsAspects of Parents
Aspect of Aspect of educationaleducational administratorsadministrators
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SystemwareSystemware

Aspect of Aspect of securitysecurity
Aspects of supportAspects of support
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